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Modernizing Partner Management in the Al
Era: Cloud-Native Solutions with AWS
Transfer Family

Executive Summary

In the Al era, infrastructure modernization is pivotal for enterprises aiming to stay
competitive in data-driven ecosystems. Efficient partner management and robust
certificate management are critical for secure, compliant, and scalable Managed File
Transfer (MFT) operations, particularly for seamless data movement and integration.
Enterprises face challenges in onboarding partners, configuring routes for file
transformations, and maintaining certificates amid stringent regulatory demands for key
rotation and credential updates. Traditional processes—often reliant on emails, chat tools,
or structured ITSM systems like ServiceNow—result in delays, security vulnerabilities, lost
business opportunities, productivity losses, and SLA violations.

This white paper explores how cloud-native solutions, anchored by AWS Transfer Family,
address these challenges by providing a comprehensive, Al-integrated MFT platform. By
utilizing centralized self-service portals, automated lifecycle management, and seamless
ITSM integrations, AWS Transfer Family empowers enterprises to modernize infrastructure
for the Al era. These solutions prioritize automation, multi-user collaboration, and data
sovereignty, delivering 50-75% TCO reductions, ensuring SLA compliance, accelerating
partner onboarding, and mitigating breach risks. Drawing on industry trends and real-world
insights, we demonstrate how AWS Transfer Family transforms MFT into a strategic asset
for Al-driven data exchanges, enabling scalable, secure, and agile partner ecosystems.

Note: This white paper is published by Backflipt (Xenovus, Inc.). Opinions are informed by industry research and aim to
provide balanced insights, with references to third-party sources for verification.
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Introduction: Infrastructure Modernization and MFT in the
Al Era

In the Al era, infrastructure modernization is critical for enabling secure, scalable, and
efficient data movement across partner ecosystems. Managed File Transfer (MFT) remains
the backbone of B2B data exchanges, facilitating the transfer of sensitive information in
industries like financial services, healthcare, insurance, retail, logistics, and
manufacturing. As data volumes grow and regulations (e.g., HIPAA, GDPR, PCI DSS, SOC)
intensify, enterprises require robust solutions for partner onboarding, route configuration,
and certificate management to support Al-driven workflows.
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The AWS Transfer Family is pivotal in this modernization, offering cloud-native capabilities
for secure data movement and integration. Setting up public keys, configuring routes for
file transformations, and managing partner accounts with appropriate certificates are
essential for systematic file exchanges. These processes involve collaboration between
business partners, who drive the need for file exchanges, and MFT or AWS admins, who
facilitate configurations. However, 2025 industry trends highlight the demand for Al-
integrated MFT solutions with a single pane of glass for partner management, automation,
and high-availability architectures. The global cloud-based MFT market, valued at USD
2.86 billion in 2024, is projected to grow at a CAGR of 17.2% through 2029, fueled by Al-
powered anomaly detection and secure partner interactions [17]. Certificate management
is also evolving, with automation and continuous monitoring addressing risks like
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expirations, especially as certificate lifespans shrink to as few as 47 days [2, 3].
Innovations like quantum-resistant encryption and zero-downtime architectures enhance
MFT for Al-driven ecosystems [16].

This white paper examines the limitations of legacy MFT approaches and defines the
requirements for a cloud-native MFT platform, powered by AWS Transfer Family, that
integrates partner onboarding, route configuration, and certificate lifecycle management
to deliver productivity gains, SLA adherence, and ROl in the Al era.

Challenges in Traditional Partner and Certificate
Management

Traditional MFT methods, including custom-built systems and commercial off-the-shelf
(COTS) products like IBM Sterling, Axway, GoAnywhere, and Cleo, struggle to meet the
demands of Al-driven infrastructure. Partner onboarding and certificate management often
rely on ad hoc processes using emails, Teams, or Slack, even with structured ITSM
systems like ServiceNow. Due to unstructured information exchanges, these processes
can delay onboarding or route changes by weeks despite well-defined ticketing systems.

As partner ecosystems grow, lifecycle management—such as updating credentials,
certificates, and contact information—becomes increasingly complex. Regulatory
requirements mandate periodic key and credential rotations, but manual processes or
reliance on ServiceNow tickets lead to delays, errors, and compliance gaps. These
inefficiencies cause security vulnerabilities, SLA violations, and lost business
opportunities, with system outages costing millions in productivity and revenue [10, 11].

The Challenge — Standardizing the complex is a necessity!
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COTS solutions like IBM Sterling, Axway, GoAnywhere, and Cleo offer partial UX
applications but lack a comprehensive, unified interface for multi-user collaboration and
ITSM integration. For example, Axway provides API-driven onboarding but falls shortin
certificate lifecycle automation, risking vendor lock-in [5]. GoAnywhere key management
system is limited by security vulnerabilities, including recent ransomware breaches [4, 6].
IBM Sterling and Cleo suffer from outdated architectures, hindering seamless integrations
and automated rotations, exacerbating compliance risks in Al-driven environments [6, 7].
These gaps result in inconsistent setups, developer dependencies, and vulnerabilities,
undermining the scalability and agility needed for modern data exchanges.



Cloud-Native MFT with AWS Transfer Family: Enabling Al-
Driven Modernization

The AWS Transfer Family delivers a cloud-native MFT solution that modernizes
infrastructure for the Al era, offering agile, scalable, and secure data movement. The Bring
Your Own Cloud (BYOC) model ensures data remains within the customer’s AWS VPC,
enhancing compliance and data sovereignty while aligning costs with usage via pay-as-
you-go billing. This eliminates the fixed costs of COTS solutions, making AWS Transfer
Family a compelling choice for enterprises modernizing their data exchange ecosystems.

To support Al-driven workflows, an ideal cloud-native MFT solution on AWS Transfer Family
should include:

Setting up a Partner onboarding flow
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o Self-Service Onboarding and Unified Portals: Intuitive interfaces enable business
users to submit partner details, accounts, routes, and transformations, with
admins approving via automated workflows. This reduces IT bottlenecks and
accelerates onboarding by up to 80%, enhancing business enablement [12, 13].

« Proactive Lifecycle Management: Automated campaigns for updating contacts,
credentials, and certificates, integrated with AWS KMS, ensure compliance and
prevent disruptions. This minimizes risks from expired certificates, potentially
saving millions in downtime costs [7, 14].

¢ Seamless Integrations and Al-Enhanced Security: Support for protocols like
SFTP, FTPS, HTTPS, AS2, and EDI, combined with zero-trust architectures, Al-driven
anomaly detection via AWS services, and real-time monitoring with CloudWatch
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and CloudTrail, ensures robust security. Compliance tools reduce breach risks,
which cost an average of $4.45 million in 2023 [15, 16, 17].

o Scalability and Cost Efficiency: Kubernetes-backed infrastructure supports large
files and high volumes, with pay-as-you-go pricing reducing TCO by 50-75%. This
drives ROI through lower maintenance, reduced developer dependencies, and
improved reliability, with cloud-native solutions boosting ROl by up to 30% [18, 19,
20].

By adopting AWS Transfer Family’s cloud-native capabilities, enterprises achieve secure,
scalable, and cost-effective MFT, enabling Al-driven data exchanges that empower
business growth.



Real-World Success with Cloud-Native MFT on AWS

A unified partner management platform, powered by AWS Transfer Family, transforms MFT
operations by enabling seamless collaboration and Al-driven automation. The following
case studies demonstrate how AWS Transfer Family delivers productivity gains, reduces
risks, and drives ROI for Al-era infrastructure modernization.

Customer Case Studies

1. Streamlining Partner Onboarding for a Large Insurance Provider

A major insurance company faced delays in onboarding thousands of partners due to
manual ServiceNow tickets and email-based processes. By adopting Backflipt Provisioning
Center (an Earlier version of TransferlQ Orchestrate) with a leading COTS MFT solution, the
company implemented structured request forms, API-driven automation, role-based
governance, and ITSM integration, enabling real-time collaboration.

Outcomes:
e Reduced onboarding time by over 50%, from weeks to days.
e Provided a shared interface for real-time progress tracking.
¢ Decreased admin workload through standardized workflows.

¢ Enhanced compliance with audit trails, accelerating revenue opportunities.

2. Automating Certificate Renewals for a Large Transportation Company

A transportation firm struggled with manual certificate renewals, which led to transfer
failures and compliance risks. Using a leading COTS MFT solution with an automated
Continuous Touch application (an earlier version of TransferlQ Continuous Touch), the
company implemented ongoing credential monitoring, self-service updates, and
compliance reporting.

Outcomes:
o Eliminated credential lapses, preventing SLA violations.
e Reduced admin overhead by automating follow-ups.
e Provided real-time compliance dashboards for business users.

e Ensured audit compliance, saving millions in downtime costs.



3. Enhancing Real-Time Visibility for a Large Insurance Company

An insurance giant faced SLA breaches due to limited visibility into partner transfers. An
analytics application (an earlier version of TransferlQ FileView) integrated with AWS
Transfer Family provided role-based dashboards, SLA monitoring, and automated
notifications, improving collaboration.

Outcomes:

Achieved end-to-end visibility, reducing SLA risks.
Enabled business users to track statuses independently.
Freed admins for strategic tasks, improving reliability.

Reduced compliance violations, yielding up to $6 million in annual savings.

Industry Use Cases and Metrics

Cloud-native MFT with AWS Transfer Family addresses challenges across sectors,
enabling Al-driven workflows through seamless data integration:

Financial Services: Banks struggle with manual partner onboarding and certificate
rotations, risking compliance issues and admin overload. With AWS Transfer
Family, banks exchange payment files over AS2, which are automatically ingested
into S3 for Al models to perform fraud detection. A unified platform delivers 50-75%
TCO reductions, ensures SLA adherence, and saves up to 20 hours per week per
admin through streamlined collaboration and automation [18, 10].

Healthcare: Providers managing patient data exchanges via fragmented routes
face HIPAA violations and scalability issues. Hospitals use AWS Transfer Family to
transfer imaging data via SFTP, landing in S3, where Al models run diagnostics. A
single interface enhances compliance, reduces breach risks, and minimizes
penalties, with compliance failures costing up to $6 million annually [15, 21].

Manufacturing: Suppliers using outdated systems struggle with real-time data
exchanges. AWS Transfer Family enables suppliers to send loT machine logs via
FTP, ingested into S3, where predictive maintenance Al models analyze data. A
unified platform enables faster onboarding (from weeks to days) and boosts
operational efficiency through real-time visibility [22, 23].

Retail: Logistics firms using outdated connectors incur high TCO and miss real-time
tracking opportunities. A unified platform enables faster onboarding (from weeks to
days) and boosts partner satisfaction by 25% through shared visibility and
streamlined route management [22, 23].
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o Fragmented processes contribute to SLA violations, costing millions in revenue
losses due to prolonged onboarding and unpatched vulnerabilities [11].

e Unified MFT solutions achieve 99.95%+ uptime, 50-75% TCO reductions, and

proactive lifecycle management, preventing compliance issues [6, 13].

e Al-integrated platforms boost ROl by up to 30% through operational efficiency and
enhanced data-driven decision-making [18, 19].

Comparing Cloud-Native MFT Solutions

The following table compares leading MFT solutions, emphasizing AWS Transfer Family’s
cloud-native advantages for Al-era infrastructure modernization.

Criteria AWS Transfer Family IBM Sterling GoAnywhere
with TransferlQ
Orchestrate
Unified Single Excellent: Intuitive Strong: Backflipt Moderate: Weak: Weak: Legacy Ul
Pane of Glass portals within Provisioning Center Outdated UX, Fragmented hinders
application provides unified limited real-time interface, collaboration [7].
collaboration, enabled interface, but less Al collaboration [4].  security concerns
by TransferlQ integration [5]. [6].
Orchestrate.
Partner Excellent: API-driven Strong: Backflipt Moderate: Moderate: Low: Reliant on
Onboarding workflows within streamlines setup with Manual-heavy Limited manual
Automation application status, automated workflows processes slow automation for configurations
collaboration, reduce [5]. onboarding [9]. large ecosystems  [7].
onboarding time by [2].
80%.
Certificate Excellent: Automated Strong: Backflipt Weak: Manual- Moderate: Weak: Manual
Lifecycle rotations via AWS KMS Continuous Touch heavy processes, Integrated key updates, lacks
Management and real-time enables automated prone to lapses system, but centralized
monitoring, enabled by  certificate renewals [4]. vulnerabilities automation [7].
TransferlQ and monitoring, reported [6].
Orchestrate, support reducing lapses and
short-lived certificates.  ensuring compliance
[5].
ITSM Excellent: Seamless, Strong: Backflipt Poor: Outdated Moderate: Poor: Limited
Integrations real-time integration Provisioning Center architecture Supports native
(e.g., with ServiceNow and provides robust limits integration ~ ServiceNow but integrations,
ServiceNow) Okta, enabled by ServiceNow integration  flexibility [9]. requires custom complex to
TransferlQ for streamlined setup [2]. configure [7].
Orchestrate. workflows and real-
time updates [5].

10
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Security &
Compliance

High: Zero-trust
architecture,
SOC/HIPAA/PCI out-of-
box, reports, enhanced
by TransferlQ

High: Robust security
with SOC/HIPAA/PCI
compliance, though
vendor lock-in risks
remain [5].

Moderate: Strong
for large
enterprises but
compliance gaps
in hybrid setups

Low: Recent
breaches expose
vulnerabilities [6].

Moderate:
Protocol support,
but outdated
security controls

[71.

Orchestrate. Cons:
AWS ecosystem
dependency.

lock-in, migration
costs.

Orchestrate. [9].
TCO & Pricing Pay-as-you-go: 50-75%  High: Subscription- High: Fixed Moderate: High: Fixed costs,
Model TCO reductions. based, high migration licenses, Affordable but maintenance
costs despite complex pricing additional fees inflate TCO
efficiencies from increases costs modules add [71.
Backflipt Provisioning [9]. costs [2].
Center [5].

User Ratings 8.7/10: Praised for 7.8/10: Flexible, 8.1/10: Reliable, 7.5/10: 7.6/10:

(G2/PeerSpot, integration and enhanced by Backflipt strong Affordable, Functional but

2025) scalability [1]. Provisioning Center, mindshare but security concerns  outdated [1].

but lock-in concerns complex [9]. linger [2].
[11.

Pros/Cons Pros: Scalable, unified Pros: Strong Pros: Enterprise-  Pros: Cost- Pros: Broad
interface, data automation and grade reliability. effective, easy protocol support.
sovereignty via BYOC, collaboration via Cons: Complex setup. Cons: Cons: Outdated
enhanced by Backflipt Provisioning migrations, high Security risks, Ul, limited
TransferlQ Center. Cons: Vendor TCO. limited automation.

collaboration.

Conclusion: Charting the Path Forward

The era of ad-hoc partner and certificate management is over. By adopting cloud-native
MFT with AWS Transfer Family, enterprises can address the need for integrated,
comprehensive solutions that provide centralized control, automation, and compliance.
This strategic shift resolves current shortcomings, delivers productivity gains, ensures SLA
compliance, enables business growth, and justifies strong ROl in a data-driven, Al-
powered landscape.

Call to Action

Transform your Managed File Transfer (MFT) operations with Backflipt’s TransferlQ
Orchestrate, a secure, scalable, and cost-effective solution built natively on AWS Transfer
Family. Designed to streamline partner onboarding, automate certificate management,
and ensure compliance with HIPAA, GDPR, and PCI DSS, TransferlQ Orchestrate delivers
50-75% TCO reductions and rapid deployment in days. Say goodbye to the complexity and
costs of legacy MFT systems and embrace a cloud-native, Bring-Your-Own-Cloud (BYOC)
approach that empowers your enterprise with full control, robust security, and seamless

scalability.

Take the next step to modernize your MFT ecosystem today:

11
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Explore TransferlQ Orchestrate: Visit https://www.backflipt.com/transferig-for-
awsmft-byoc to learn how Backflipt’s solution revolutionizes enterprise file
transfers with AWS-native integration and a unified management portal.

Schedule a Demo: Book a personalized consultation with our experts to see
TransferlQ Orchestrate in action and discover how it can accelerate your partner
ecosystem. Schedule now at https://calendly.com/backflipt/schedule-a-
demo?embed_domain=www.backflipt.com&embed_type=PopupText%7D&month=
2025-08

Try via AWS Marketplace: Deploy TransferlQ Orchestrate through AWS Marketplace
for a “try and buy” experience, enabling proofs of conceptin 1-2 days and full
production in 2-4 weeks. https://aws.amazon.com/marketplace/pp/prodview-
onkgglxrnrdz6

Buyer’s Checklist for Evaluating MFT Solutions

To assist enterprises in selecting an MFT solution, consider these key questions:

Scalability: Does the solution support large file volumes and elastic scaling for
high-demand periods?

Automation: Are partner onboarding, route configuration, and certificate rotations
fully automated?

Security: Does it offer zero-trust architecture, Al-driven anomaly detection, and
HIPAA/GDPR/PCI DSS compliance?

Integration: Can it integrate seamlessly with ITSM tools (e.g., ServiceNow) and AWS
services like SageMaker for Al workflows?

Cost: Does it provide pay-as-you-go pricing to avoid fixed costs, and what is the
TCO reduction potential?

Migration: How easily can you migrate from legacy systems, and what is the
timeline for deployment?

12
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